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trated this point at a meeting of the Taylor So-
ciety in March, 1917. In describing the process
of extracting the last possible amount of water
from paper pulp, he said:

"Our problem was to determine the best length of
time to keep the low pressure on, as the high, pressure
is governed entirely by the production coming from
the wet machine. After having determined that three
minutes of low pressure . . . gives maximum mois-
ture test, we furnished each man on the wet machines
with a clock and asked him to leave this low pressure
on just three minutes. As long as the foremen kept
constantly after their men and vigilantly followed
them up we obtained some slight increase in the test;
but it required a constant urging upon our part to
focus the attention of the men upon this three minute
time of low pressure. . . . We realized finally that in.
order to get the results we were after, it was neces-
sary for us to produce a desire upon the part of our
men to do this work in the proper way ... so we
designed an instrument which would give us a record
of the time lost between pressing operations, also the
number of minutes the low pressure was kept on. It
took us something over a year to perfect this machine,
but after it was finally perfected and a record of the
operations made, we found that the men actually were
operating at an average efficiency of 42 per cent, and
our moisture test was running about 54 per cent.
Our next step was to post a daily record of the rel-
ative standing of the men in the machine room, put-